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Vendor:
Region/Locality:

Period:

Task Locality
%

Complete
Total
Hours

Hours
this period

Comments

Project Reporting / Status Review Region 80% 349.25 55.50
LEC / WSP Contact & Coordination Region 70% 127.29 30.34
PSAP Strategic Planning Region 70% 167.50 63.50
True-up Assistance / Cost Recovery Region 99% 135.00 4.50
PSAP / CPE Assessment & Assistance Region 70% 253.50 20.00
Map / CAD Assessment Region 35% 87.00 48.00
System Implementation Assistance Region 10% 12.50 0.00
Acceptance Testing Region 10% 9.00 9.00

1141.04 230.84

0 0

Issue Comments

Southeast Region
26 October 2002 - 29 November 2002

Issues of Importance

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Activity Report

Active Tasks

Completed Tasks

L. Robert Kimball & Associates, Inc.

Actions Proposed to Resolve Issue
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1. Injunction imposed on Sussex County still in effect. 
Court hearing is scheduled for mid-December. 
Greensville County has completed CPE RFP and will 
purchase Plant Vesta through Verizon LEC. Telpage 
has protested with County Board of Supervisors but 
was rejected. Telpage has advised County they are 
seeking injunctive relief through courts.

1. Currently, Greensville County's 
stance is to defend their RFP process 
and CPE purchase and not settle out of 
court.

2. Per Tom Griffith and Paul Fleshood of Verizon 
LEC, work to rehome Emporia Rockwell switch is in 
progress with attempts for completion before year's 
end.
3. Delays in purchase of CPE in Sussex County due 
to agency objection to contract language.
4. No movement to installation of CPE in Surry 
County, and delays in installation/testing of CPE in 
Southampton County, due to Verizon LEC stating 
vacations and holidays of personnel affecting work.

Project Management Monthly Activity Report
Page 2 of 2

Southeast Region               26 October 2002 - 29 November 2002

3. Attorneys on both sides working to resolve issues.
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